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1. Title of the Practice:

Enhancing Tribal Health through Community Engagement, Research, and Care.

2. Objectives of the Practice:

e To empower tribal communities through community engagement and training

programs.

e To provide healthcare access for tribal populations through inclusive, culturally

sensitive approaches.

e To assess the incidence of non-communicable diseases, genetic disorders, and

mental health.

e To establish partnerships to enhance healthcare delivery and innovation in tribal

regions.

3. The Context

Tribal communities face significant health challenges, including limited access to
healthcare, a high prevalence of genetic disorders, and inadequate maternal and child
health services. Through a multifaceted approach involving community outreach, care,
research, and collaborations with governmental and non-governmental agencies, JSS
AHER addressed the complex interplay of social determinants and healthcare inequities

to improve tribal health outcomes.
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Figure 1: JSS AHER’s Initiative to improve tribal health outcomes by integrating Care, Research, and Community Engagement.
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4. The Practices

JSS AHER’s Tribal Health Initiative is a multifaceted effort that blends community
engagement, clinical services, research, and capacity building (Figure 1). The initiative
includes:

4.1. Community Engagement

e JSS AHER organized health camps and distributed educational materials at
regular intervals focusing on awareness and screening for conditions such as
sickle cell anemia.

e Training programs for ASHA workers and other frontline healthcare workers
were conducted to ensure adequate disease screening and prevention efforts.

4.2. Research

e Establishment of the Center for Training, Research, and Innovation in Tribal
Health (CTRITH), funded by the Welcome Trust.

e Pursue studies on nhon-communicable diseases, genetic disorders like sickle
cell anemia, and mental health, with a total of 5 ongoing projects and a total
fund of X3 crores.

e Key outcomes include 11 new employments, 2 Ph.D. enrolments, and 17
scientific publications.

4.3. Capacity Building

e Healthcare workers in tribal regions were trained to improve service delivery
through workshops and specialized training programs, enhancing their ability
to address community health needs effectively.

4.4. Collaboration

e Partnerships with institutions like the Indian Council of Medical Research
(ICMR), Novartis, and the Institute of Public Health (IPH) strengthen the
healthcare systems. These collaborations have resulted in the creation of
hemoglobinopathy registries and innovative healthcare solutions.

4.5. Innovation

e The use of digital health solutions and Al-driven technologies has optimized
healthcare delivery and research outcomes, ensuring that the initiatives are
both accessible and practical.

4.6. Continuous engagement

e The above practice of community engagement, research, care, and
collaboration with government and non-government agencies is continuous
and helps sustain this tribal health initiative of JSS AHER.
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These practices stand out for their integrated approach, blending grassroots-level
interventions with cutting-edge research and technology. They emphasize cultural
sensitivity and community participation, ensuring that solutions are tailored to the
unique needs of tribal populations.

5. Evidence of Success
The Tribal Health Initiative has demonstrated substantial success in improving health
outcomes and empowering tribal communities:

5.1. Screening and Diagnosis

Over 4,000 individuals have been screened for hemoglobinopathies, including sickle cell
anemia and thalassemia, leading to early identification and management of these
conditions.

5.2. Policy Influence
Research findings have significantly impacted state-level health policies, contributing to
the formulation of strategies that address tribal health inequities.

5.3. Community Empowerment
The initiative has led to increased community participation in health programs and
heightened awareness about healthcare services.

5.4. Recognition

Awards and publications showcasing the impactinclude the feature in the ISc CONNECT
magazine and the Deccan Herald’s Change Maker 2022 award.

6. Problems Encountered and Resources Required

6.1. Problems

e Ensuring the timely provision of resources and facilities, along with robust
support from the hospital for research investigations, is essential for advancing
the study.

e Resistance from tribal communities due to cultural beliefs.

e Logistical difficulties in reaching remote areas.

e Limited availability of trained healthcare professionals.

e Coordinating and engaging with governmental and non-governmental
agencies.

6.2. Resources Required

e Financial support for infrastructure and training programs.
e Collaboration with local governments and NGOs for mobilization.
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e Advanced diagnostic and screening tools for genetic disorders.

7. Conclusion

JSS AHER’s Tribal Health Initiative exemplifies an integrated approach to addressing
healthcare disparities in tribal communities. The initiative has achieved measurable
success in improving healthcare outcomes by combining community engagement, care,
research, and technological innovation. This model serves as a blueprint for other
institutions seeking to replicate efforts for sustainable health development in
underserved communities.
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